Introduction

Survey of M-DCPS Assistant Principals
Welcome to the 2012-13 Stanford University Survey of M-DCPS Assistant Principals!
This online survey offers you the opportunity to confidentially share your views and insights
about your experiences as an assistant principal this year. Please give your open and honest
opinions on the survey.
PLEASE RESPOND TO THE QUESTIONS CONSIDERING YOUR EXPERIENCES DURING THE CURRENT
SCHOOL YEAR (2012-13).

CONFIDENTIALITY: To protect confidentiality, survey results will be reported in aggregate form
only. The comments you enter for the open-ended questions will be reported verbatim and will not
identify you as the author.
YOUR INDIVIDUAL RESULTS WILL NOT AT ANY TIME BE REPORTED BACK TO THE DISTRICT.

Completing the survey indicates your consent to participate. This study’s confidentiality
protections have been reviewed and approved by the Institutional Review Board (IRB) at Stanford
University. If you have questions about your rights as a study participant, or are dissatisfied at
any time with any aspect of this study, you may contact—anonymously, if you wish—the
Administrative Panels Office, Stanford University, Stanford, CA (USA) 94305-5401, or by phone:
(650) 723-2480 (you may call collect).
Thanks for your participation!

Warm-Up

Which of the following BEST describes your position in your school during the 2012-13 school
year?
I was an assistant principal in this school for the entire school year.
I was an assistant principal in this school for a portion of the school year.
Other (please specify:)

AP Duties

Your Job as an Assistant Principal
We'd like to ask you a few questions about your day-to-day work as an AP in M-DCPS.

Which of the following BEST describes the leadership role you play in your school?
My primary responsibility is to oversee a specific set of grade levels in my school (e.g., K-3 or 9&10).
My primary responsibility is to oversee a specific set of subjects in my school (e.g., math, arts programs).
My primary responsibility is to oversee a specific area of administrative tasks (e.g., instruction, discipline).
I have a general administrative role (i.e., I handle a broad set of tasks delegated to me by my principal).
Other

Which grade levels do you oversee? (Check all that apply)
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Which subjects do you oversee?

What specific areas of administrative tasks are you responsible for? (Check all that apply)
Student discipline
Curriculum
Instruction
Teacher evaluation
Human Resources
Other (please specify:)

Among the specific areas you selected, which do you spend THE MOST TIME on?

» Student discipline
» Curriculum
» Instruction
» Teacher evaluation
» Human Resources
» Other (please specify:)

Post
HighSchool

You selected "Other." How would you describe your primary responsibilities in your school?

Time Effort

Including hours spent during the school day, before and after school, and on the weekends, HOW
MANY HOURS have you spent on ALL school-related work activities during the past seven days?
[Try to be accurate on this -- it is okay if this hasn’t be a typical week.]
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Classroom Walkthroughs

Do you ever conduct informal classroom visits or walkthroughs in your school?
Yes
No

Classroom Walkthroughs
You indicated that you sometimes conduct informal classroom visits or walkthroughs in your
school. We'd like to ask you a few questions about this topic.

In a typical work week, how many different teachers’ classrooms do you visit for the purpose
of…?
[IF MORE THAN 30, CHOOSE 30]
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How many minutes do you spend in a teacher’s classroom in the TYPICAL...?
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In a typical work week, what percentage of the informal classroom visits or walkthroughs you
conduct are:
[RESPONSES MUST TOTAL 100]
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In a typical work week, what percentage of the informal classroom visits or walkthroughs you
conduct are:
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When conducting informal classroom visits or walkthroughs, which of the following are you
typically looking for?
Never or Rarely

Sometimes

Usually

Almost always

Teacher’s communication with students
Classroom learning environment
Instructional delivery and engagement
Teacher’s knowledge of their students
Appropriate instructional strategies
Teacher’s professionalism
Effective assessment

Of the ones you said you were “almost always” looking for, which would you say you are most
focused on in conducting an informal classroom visit or walkthrough?

» Teacher’s knowledge of their students
» Appropriate instructional strategies
» Instructional delivery and engagement
» Effective assessment

» Teacher’s communication with students
» Teacher’s professionalism
» Classroom learning environment

When conducting informal classroom visits or walkthroughs, how often do you use some kind of
tool to assist with the observation?
Never
Sometimes
Usually or always

What is this tool?

This tool is... [CHECK ALL THAT APPLY]
Provided to you by the region or district
The same tool used by your principal in his/her walkthroughs
A tool you invented or found on your own
On paper
Computerized
Accessed on a laptop or smartphone

Following a classroom visit or walkthrough, what percentage of the time would you say you…?
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How would you rank the following as your reasons for conducting informal classroom
walkthroughs?
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To be present or visible to teachers and students
To keep tabs on what generally is happening in the school
To learn about teacher performance
To monitor student discipline
To provide opportunities for providing feedback to teachers

Who among the following regularly conducts informal classroom walkthroughs in your school?
[CHECK ALL THAT APPLY]
You
Your principal
Other assistant principals
Instructional coaches
Department heads
Other (please specify:)

If randomly chosen, how often would each of the following teachers in your school say you
walked through or informally visited his/her classroom this year?
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To what extent do you agree or disagree about each of the following statements about informal
classroom visits or walkthroughs?
Strongly
Disagree

Disagree

Neither
Agree nor
Disagree

Agree

Strongly
Agree

I have the skills necessary to conduct effective
walkthroughs in my school.
I know what to look for in a walkthrough.
I typically provide useful feedback to teachers
following a walkthrough.
Finding time to follow up with teachers following a
walkthrough can be difficult.
I have the skills to provide useful feedback to
teachers about what I observe in walkthroughs.
Providing feedback to teachers about what I
observe in walkthroughs can be uncomfortable.
Demands on my time are a significant barrier to
conducting walkthroughs.
Walkthroughs are part of an overall strategy for
improving student learning in my school.
Walkthroughs are important for teachers’
professional development in my school.
Teachers in my school see walkthroughs as part
of their professional development.
Teachers in my school find walkthroughs useful
for their practice.
My principal provides me with guidance
concerning how to conduct walkthroughs.
My principal and I coordinate on which classrooms
to visit for informal walkthroughs.

Relationship with Principal

Working with Your Principal
Now we would like to ask you a few questions about how you work together with your principal.

How often do you...
Less
than
Once a

Once a

2-3
Times a

Once a

2-3
Times a

Never

Month

Month

Month

Week

Week

Daily

Have a formal, scheduled one-on-one meeting with
your principal?
Have a formal, scheduled meeting with your principal
that includes other members of the school's leadership
team?

On the average school day, how many times would you say you talk to or confer with your
principal, either on a scheduled or unscheduled basis?
None

Once or twice
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On the average school day, when you talk to or confer with your principal, which of these topics
is it MOST LIKELY that you will discuss?
MOST Likely (Mark only
ONE in this column.)

SECOND MOST Likely
(Mark only ONE in this
column.)

Student discipline
Student achievement
Student testing
School safety
The needs of a specific student or students
Teacher instruction
A curricular issue
The needs of a specific teacher or teachers
A budget issue
Teacher evaluation
A facilities issue
Student transportation

Thinking back over your one-on-one interactions with your principal this year, which of you was
more likely to initiate the interaction, that is, which of you sought out the other?
Almost always initiated by me
More likely to be initiated by me
More likely to be initiated by principal
Almost always initiated by principal

Thinking back over your one-on-one interactions with your principal this year, how often would

you characterize the TONE OF THE INTERACTION as each of the following?
Almost never

Sometimes

Often

Almost always

Friendly or Relaxed
Unfriendly or Tense
Business-Like or Professional
Other (please specify):

Has your current principal encouraged you to become a principal in the future?
Yes
No

Considering all factors (not just the ones we've asked about here), to what extent do you agree
with the following statements about your principal?
Strongly
Somewhat Somewhat
Agree
Disagree Disagree Disagree
Agree

Strongly
Agree

My principal is doing a good job.
I am pleased with the way my principal runs this school.
I would be happy to continue working with my principal in the
future.

Task Effectiveness - Principal

Your Principal as a School Leader
For this section, we would like you to think carefully about your principal's strengths and weaknesses in his or
her capacity as a school leader. We realize that there are many items, but they are important for us to
understand your principal's leadership role. We really appreciate you filling it out.

How EFFECTIVE do you consider your principal to be in the following LEADERSHIP TASKS?
Very
Somewhat Somewhat
Very
Ineffective Ineffective Ineffective Effective Effective Effective
Evaluating curriculum
Managing the school's image in local media (e.g.,
newspapers)
Recruiting students to attend school
Informally coaching teachers to improve instruction or

their teaching in general
Managing school schedules (e.g., master calendar)
Interacting/networking with other principals
Planning/participating in district office meetings or other
communications initiated by the district office
Managing non-instructional staff
Very
Somewhat Somewhat
Very
Ineffective Ineffective Ineffective Effective Effective Effective
Planning/participating in school meetings
Planning or facilitating professional development for
teachers
Planning or directing supplementary, after-school or
summer school instruction
Fulfilling Special Education requirements
Managing student services (records, reporting, activities)
Publicizing school events and achievements
Preparing, implementing, and administering standardized
tests
Developing and monitoring a safe and orderly school
environment
Very
Somewhat Somewhat
Very
Ineffective Ineffective Ineffective Effective Effective Effective
Communicating with parents
Developing relationships with students
Increasing parent involvement
Counseling or in-depth conversations with students
Managing personal, school-related schedule
Developing an educational program across the school
Supervising students (e.g., lunch duty, monitoring pickup/drop-off)
Attending school activities
Very
Somewhat Somewhat
Very
Ineffective Ineffective Ineffective Effective Effective Effective
Hiring personnel
Using data to inform instruction
Engaging in self-improvement/ professional development
Interacting socially with staff about non-school related
topics
Managing instructional staff
Counseling staff about conflicts with other staff members
Working with local community members or organizations
Communicating with the district office to obtain resources
for school
Very
Somewhat Somewhat
Very
Ineffective Ineffective Ineffective Effective Effective Effective
Securing external, non-school resources for students
(e.g., social services)

Managing budgets, resources
Maintaining campus facilities
Managing student attendance-related activities
Formally evaluating teachers and providing instructional
feedback to support their improvement
Fulfilling compliance requirements (not including Special
Ed)
Interacting socially with staff about school-related topic
(i.e., shop talk)
Releasing or counseling out teachers
Very
Somewhat Somewhat
Very
Ineffective Ineffective Ineffective Effective Effective Effective
Fundraising
Using assessment results for program evaluation and
development
Managing student discipline
Recruiting school volunteers from the community
Planning or facilitating professional development for
prospective principals
Planning to conduct or conducting classroom
observations / walk-throughs
Teaching students
Implementing required professional development

Facilities

Your School's Facilities
Now we have a few questions about the physical environment in your school.

Thinking about your school during the 2012-13 school year, to what extent would you agree with
each of the following?
Strongly
Disagree
Some interior walls have scarring, peeling, or holes.
Air in the school is fresh.
Air in the school sometimes has a displeasing smell or odor.
The school has adequate space to conduct its activities.
The exterior of the school generally is well-maintained.
Lighting in classrooms is adequate.
Ambient noise is a problem for the school.

Disagree

Agree

Strongly
Agree

The school has adequate ventilation.
Classrooms get a lot of natural daylight.
Some ceilings have leaks or evidence of leaks (e.g., stains).
During the day, I often feel too hot.
While inside the building, I sometimes notice outside noise (e.g., traffic).
Flooring throughout the school generally is in good condition.
While inside classrooms, I sometimes notice noise from hallways or
outside.
The school is air-conditioned.
Some classrooms feel cramped.
There is enough space for students to move easily in common areas.
Lighting in hallways and common areas is bright.
Bathrooms (staff or student) are clean and well-maintained.
Furniture in the school generally is in good condition.
The temperature in my school is sometimes uncomfortable.

Overall, what grade would you give this school's facilities?
A

B

C

D

F

Education and Background

About You
This is the final section of the survey. We are interested in finding out about you personally, including your
preparation for and attitudes about your work as an AP.

Please describe your education:
Major

First
Undergraduate
Degree
Second
Undergraduate
Degree
First Masters
Degree
Second

Name of College or University

Year Degree
Conferred

Name

(YYYY)

Masters
Degree
Doctorate

Have you ever worked in a career OUTSIDE of education (i.e., prior to becoming a teacher or
administrator)?
Yes
No

In what field or area was this career or careers? (List more than one if applicable.)

How many years work experience do you have outside education?
0

Years

In this outside career or careers, did you ever hold a management position?
Yes (please specify:)

No

How many years of management experience outside education do you have?
0

Years

Has your management experience outside education included responsibility for any of the
following? (Check all that apply.)
Managing a budget

Dismissing personnel

Managing personnel

Maintaining facilities

Hiring personnel

Facilitating interpersonal relationships among employees

Training personnel

Dealing with external stakeholders

Language and Country of Origin

In what country were you born?
United States
Other (please specify:)

What country do you consider to be your country of origin? (This need not be the same as birth
country. For example, a person born in the U.S. but whose family is primarily of Mexican descent
might consider Mexico as his/her country of origin.)

How well do you speak any of the following languages?
None

Elementary or Basic
Proficiency

Working Proficiency

Fluent

Spanish
Haitian Creole
French
Other (please specify)

Preparation for AP Job

Did you complete an education leadership program at a college or university as part of becoming
certified to be an assistant principal?
Yes
No

What college or university provided this program?

Are you currently on the Eligible Candidate Roster to fill a principal position?
Yes

No

How many years, including this one, have you been on the Eligible Candidate Roster to fill a
principal position?
Number of Years

Why are you not on the Eligible Candidate Roster to fill a principal position?

Satisfaction and Future Plans

To what extent are (or were) you generally SATISFIED with each of the following?
Very
Somewhat Somewhat
Very
Dissatisfied Dissatisfied Dissatisfied Satisfied Satisfied Satisfied N/A
Being an AP
Being an AP in your current school
Your performance as an AP in your current
school
Being a teacher
Your performance as a teacher
The performance of your principal

Attitudes about Job

To what extent do you agree or disagree with each of the following about your job as an assistant
principal?
Strongly
Disagree
I have adequate opportunities to network with other educational
leaders.
I feel supported by others.
I feel adequately prepared to be a principal.
I feel confident as a manager in my school.
Finding time to think and process can be difficult.

Disagree

Agree

Strongly
Agree

I feel confident in my role as an AP.
I feel adequately prepared to be an AP.
I feel confident as an instructional leader.
This job is a collegial one.
Sometimes in my job I feel lonely or isolated.
I have adequate opportunities in my job to reflect on my role and
performance.

To what extent do you agree with each of the following statements?
Strongly
Disagree
I have difficulty coping with the pace of organizational change.
I sometimes feel anxious about the stability of my job.
I am often aware of how others are judging the quality of my work.
I cope well with changes in my job.
I feel confident that the quality of my work has the reputation it
deserves.
I usually feel secure that my job conditions will not worsen.
I lack control over important decisions that affect the quality of my
work.
My ability to take initiative in my job is hindered by how I am
monitored and evaluated.
Changes in my job are accompanied by appropriate support and
training.
I feel overwhelmed by unrealistic improvement targets or initiatives.
I enjoy a reasonable degree of autonomy to do my work as I think
best.
I often struggle with uncertainty about my role and duties.

Disagree

Agree

Strongly
Agree

